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 to Oceanside, and put up with the commute, if DP Harbor 
Partners wants to fleece us like this.  
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Hopeful for a response from the Ass. but I've never gotten 
one before so I won't hold my breath.
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 marina however the amount of these increases, coupled 
with the disingenuous tone of the letter, are disappointing to 
say the least. 

Dana Point Boaters Association
P.O. Box 461, Dana Point, CA 92629
Phone: (949) 485-5656
Liaison Program ~ Copyright 2023
 

2

All d
oc

um
en

ts 
co

py
rig

ht 
pro

tec
ted

 w
ith

 ex
clu

siv
e c

op
yri

gh
ted

 us
e ©

 20
23



All d
oc

um
en

ts 
co

py
rig

ht 
pro

tec
ted

 w
ith

 ex
clu

siv
e c

op
yri

gh
ted

 us
e ©

 20
23



All d
oc

um
en

ts 
co

py
rig

ht 
pro

tec
ted

 w
ith

 ex
clu

siv
e c

op
yri

gh
ted

 us
e ©

 20
23



All d
oc

um
en

ts 
co

py
rig

ht 
pro

tec
ted

 w
ith

 ex
clu

siv
e c

op
yri

gh
ted

 us
e ©

 20
23



All d
oc

um
en

ts 
co

py
rig

ht 
pro

tec
ted

 w
ith

 ex
clu

siv
e c

op
yri

gh
ted

 us
e ©

 20
23



All d
oc

um
en

ts 
co

py
rig

ht 
pro

tec
ted

 w
ith

 ex
clu

siv
e c

op
yri

gh
ted

 us
e ©

 20
23



The Marina at Dana Point
34555 Casitas Place
Dana Point, CA 92629
(949) 496-6137 – Office
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 solely by Bellwether/Bellingham? or has an independent and 
reputable audit firm like Deloitte & Touche, KPMG or PwC 
been asked to conduct an independent and unbiased 
assessment of market pricing? 
4) what data can be provided to substantiate the claim how 
smaller boat owners have been subsidizing larger boat 
owners? What is the factual and financial basis of this 
assertion? 
Feel free to use these questions or forward- but DPBA does 
not have permission to share, sell nor distribute my 
personal information in accordance with the CCPA and other
applicable privacy regulations. 
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 where are our beloved elected officials? Who care so much 
for their supporting voters? Out to lunch as usual. All this 
New Marina Company cares about is making money..pretty 
sad; blatantly obvious. Need to get County involved or some 
heads are gonna roll with upcoming mid term elections. 
New Marina company SUCKS. This Harbor will be reserved 
for the "rich" only. What a pity the County Officials sold us 
out. Typical. 
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 Certainly, this not legal. STOP THE THIEVES. Who is 
responsible for this outrageous increase? We are now very 
aware that there is something FISHY in Dana Point. We will 
find out, is it the Marina Partners, the County Board of 
Supervisors or both?  
Did you really think we would fall for your misstatements in 
the letter outlining your reason to increase rates?  The 
majority of boat owners at Marina at Dana Point are not 
multi-millionaires, what are you thinking?  Yes, a marina on 
the TIDELANDS TRUST should be less expensive than a 
private marina. Your comparisons do not add up. 
Your statement “It is no secret that the Marina at Dana Point 
is the Best deal in the County” the secret is out,  it is Truly 
the BEST DEAL  for the Dana Point Partners, LLC and a BAD 
DEAL FOR SLIP RENTERS and CITIZENS  of Orange County. 
An in-depth inquiry is warranted to look at all dealings with 
this management company. I look forward to you correcting 
this rip-off.
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Diego for $300/mo less and get all the amenities of the 
resort.

Dana Point Boaters Association
P.O. Box 461, Dana Point, CA 92629
Phone: (949) 485-5656
Liaison Program ~ Copyright 2023
 

2

All d
oc

um
en

ts 
co

py
rig

ht 
pro

tec
ted

 w
ith

 ex
clu

siv
e c

op
yri

gh
ted

 us
e ©

 20
23



All d
oc

um
en

ts 
co

py
rig

ht 
pro

tec
ted

 w
ith

 ex
clu

siv
e c

op
yri

gh
ted

 us
e ©

 20
23



Dana Point Boaters Association
P.O. Box 461, Dana Point, CA 92629
Phone: (949) 485-5656
Liaison Program ~ Copyright 2023
 

2

All d
oc

um
en

ts 
co

py
rig

ht 
pro

tec
ted

 w
ith

 ex
clu

siv
e c

op
yri

gh
ted

 us
e ©

 20
23



All d
oc

um
en

ts 
co

py
rig

ht 
pro

tec
ted

 w
ith

 ex
clu

siv
e c

op
yri

gh
ted

 us
e ©

 20
23



Liaison Program ~ Copyright 2023
 

2

All d
oc

um
en

ts 
co

py
rig

ht 
pro

tec
ted

 w
ith

 ex
clu

siv
e c

op
yri

gh
ted

 us
e ©

 20
23



All d
oc

um
en

ts 
co

py
rig

ht 
pro

tec
ted

 w
ith

 ex
clu

siv
e c

op
yri

gh
ted

 us
e ©

 20
23



 increase email also stated that after this tremendous 
increase (their words), the rates will continue to be 35-45% 
below the average in Orange County.  Really?  Newport 
Beach?  Should we be expecting another 40% increase?  It's 
all about the money, as is the new gate system that 
continues to have issues.  I get it, supply and demand.  
However regardless of the increase, they should embrace 
their clients, not alienate them because the have a long 
waitlist and/or need the room for the dock renovation. 
Sincerely...  
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 everyone is talking about these days.  We had friends with 
boats leave or sell their boats when the rates were raised 4 
years ago because they could no longer afford the boat they 
loved and used regularly.  I'm sure more will do the same 
this time.
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out a while ago that you were installing individual meters 
you said it would benefit those of us who don’t use so much 
power and water. You indicated that currently the electric 
and water bill is averaged amoungst all boaters. No one 
believes our current slip fees don’t include the cost of water 
and electric. 
Now we are getting a massive slip fee increase AND an 
additional charge for water and power. How stupid do you 
think we are. Shameful. All we have seen from Dana Point 
Harbor Partners is rate increases and broken trust. 10% rate 
increase right off the bat when you went to charging by the 
length of the boat, then the increase in insurance cost by 
upping the liability insurance requirements and now this 
whopper increase. Shameful. 
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 increase is reduced. 
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 well at local shops and restaurants. The tenants worried 
about a couple hundred dollars makes me think of all the 
boats in utter disrepair all over the harbor... think how fair 
that is to the "wait list" community members.
     kindest regards, 
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I think that most of this slip increase is because of very 
poor management.
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I pay for it in property taxes then I lease it again through a 
slip agreement and then I pay a shadow tax for property 
under my boat which I neither own nor control.
The condition of the marina is shameful. Not because of 
age but because of lapsed maintenance.
And of-course this results in artificial justification for your 
proposed marina replacement and overreaching upgrade.
How will you fund this? Through preemptively raising MY 
fees and spending MY tax dollars.
Wrong and shameful.
Why do you think its OK? Greed and because you believe you 
are entitled to.
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docks...never added benefits like WIFI...Zero improvements. 
NOW...screwed up ALL THE PARKING for guests and it's a 
pain to deal with someone stuck to get out = parking FAIL.   
They just added WIFI...and it's not free. The free level locks 
your phone into a grid lock and you can't do anything. Then 
you have to pay to get a functional WIFI = are you kidding 
me?  Best harbor ever = NOT. Many harbors offer FREE 
secured WIFI for boaters. This is another DPHP = greedy 
FAILURE.  They are planning on making us pay for utilities = 
more greed and crappy service. 
We are ALL sure...as soon as the docks are actually 
done...they will raise fees again. So they hold us in 30 day 
lease terms...with waiting lists that give boat owners little 
options and NO security at all. We are ripped off in broad 
daylight and they have the accountability BLM has.   I am 
very serious about the point of accountability and 
negotiations. We boaters HAVE NO RIGHTS AND NO 
PROTECTION.  The County and YOU GUYS...the DPBA = 
should be VERY pissed and get after this HARD and FAST. 
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 partners to provide the data and analysis that truly went 
behind the rate increases to foster continued positive 
relationships between boat owners and the harbor partners. 
Furthermore, all boat owners understand and expect that we 
will experience significant disruption for years while the 
harbor is undergoing invasive repairs. This should not be the 
time to drive excessive price hikes. Rather, a better solution 
might be to provide a long-term schedule of price increases 
over the next 5-10 years. This allows the Partners to 
increase cash flow for the extensive redevelopment and 
boat owners to plan on the price increases. It should also be
noted that existing rate comparisons are based on harbors 
that have either been renovated, or are not undergoing 
massive disruptive repairs.
Hopefully the DPBA will be able to act as true partners with 
harbor management in guiding a more equitable long-term 
solution that meets the needs of all stakeholders. 
Respectfully,
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 boaters you are doing a great job
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To this point, there is no benefit whatever to boaters from 
any of the actions of this management group.  None.  Why 
were effective rates raised when the arrived and brought 
nothing, and why are they being raised now when all they 
promise is displacement and inconvenience for boaters in 
the Harbor?  
Thank you, 
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having a small increase. My increase for a 35' slip went up 
45%, that is almost half. I love Dana Point it is one of my 
most favorite places, but it is not Newport Harbor. I have a 
box locker that is very old and worn. What the marina calls 
repairs are planks screwed to the docks. I can't imagine 
what our fees will go up to once the project is complete. 
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 atrocious use of power against  a segment of the 
population  imagine punishing a segment of the population 
base on the size of there house ?????
Joe Unerroth and Ken Grippa need to reconsider there 
decision regarding unequal rate increases 
Maybe the county should punish them with rate increases 
based on the size of there CDM houses. Why not rental 
rates based on increases in or water displacement or weight 
next??????
This item needed to be discussed in forums for the public 
before it was slated for implementation 
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 get fees need to go up based on inflation or to support 
some new projects. But this is over the top and will cause 
many to reconsider where they keep their boat.
Honestly, who chose this company? Are they related to Lisa 
Bartlet? Their email was horrible and everything they’ve done 
(including their logo) is horrible. 
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 as well as Sublease fees. The proposed increase brings 
Gross Slip Income to ~$21 Million/year. Maintenance of $1 
Million a year is not unreasonable on a totally depreciated 
property.
The state changed the law which allows 56 year leases on 
tidelands property (Previously 30) to allow this company an 
adequate ROI on their investment without incurring 
excessive costs to the tenants. The opposite is appearing to
occur!
The increase letter tried to change the narrative on slip cost 
comparisons, in the past, ALL Slip Market Comparisons 
were performed on ALL Southern California Marinas. Not 
just to Newport Beach which would skew the numbers. Why 
not include Oceanside Marina which is also close to Dana 
Point. Even San Diego.
I don't have the data, but I suspect that ALL southern 
California Marinas have long wait lists at this point in time, 
and probably have had long waits for periods of time. 
Probably easy to check this fact.
I have been told by a few people that, even now, that Dana 
Point Marina Slip Rents are the highest of any Public Marina 
in the United States! Appreciate feedback on that statement.
Addition of the new parking gates are not considered an 
enhancement or improvement by the boating community. 
Just the opposite!
I do recommend that the DPBA contact our elected officials 
at the County and State levels to identify the greed and 
misuse of the trust given the Marina Partners in 
administering public tidelands for personal gain. They 
should not abdicate their responsibility to their constituents 
and the people of California to protect the Tidelands Trust. 
I also suggest that a Grand Jury be formed to investigate the 
possibility of wrong doing in the present management of 
Dana Point Harbor as well as what is starting to appear as 
to what is happening with the revitalization process.
Always appreciate the DPBA spearheading the effort for the 
boating community in Dana Point Harbor!
Thank You!!
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 This rate increase is shocking and unwarranted. Dana Point 
is a small boating community and doesn’t deserve to have 
its boaters and residents pushed out of the harbor. 
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 revitilization.    (All we've got for our increased slip fees are 
new signs...)..     
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To make a retroactive increase argument is absolutely 
asinine.
Sincerely 
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 into your newly assigned slip!  
Remember, California citizens own the harbor and ONLY to 
be used as a harbor by the County of Orange.  ALSO, follow 
ALL the laws of the California Tidelands Trust and Dana 
Point Tidelands Trust.  
We've seen new harbor signage and dock repairs, and they 
DO NOT justify this kind of slip rate increase.  Boaters must 
stick together to unify and stand strong against blatant 
disregard by the lease, DPHP, and TMDP.
We must request the logic, financial formulas, and other 
harbors used for these rate increases.  We are a public 
harbor, not a privately owned harbor, and ANY slip rate 
increases must be justified and compared against other 
public harbors.
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Description: The recent rent increases communicated by the DPHP is 
nothing short of extortion and highway robbery.  We moved 
our boat out of Newport Beach 4 years ago because the slip 
cost was prohibitive and only affordable by the wealthy.   If 
DPHP is permitted to match Newport Beach rates than 
boating in Dana Point be the same.   We will be forced out of
boating which is all that keeps us in Orange County, and 
California for that matter.   
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 for the amount of space they occupy, so an proportionally 
higher slip rate would be understandable, but a sudden 95% 
increase is offensive and is so far unjustified. For me, this is 
more than a $1000 increase per month, or nearly $14,000 
more per year. 
This increase in slip rates will fundamentally and irreversibly 
alter the small-town character of our marina and will drive 
many good people not only from our marina, but boating 
altogether. What a terrible shame.
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Description: This rate increase amount is ridiculous.  The rates have 
actually increased in many cases by measuring the loa of 
many boats. Previously for example a 25 ft slip would allow 
you to be up to 28 ft. Now you pay an additional amount for 
every inch over 25 ft. Including swim steps, bow pulpits, 
outboard motors etc. How can they justify this massive 
increase ? This is not a private marina. I sold my trailerable 
boat when they reduced the parking area at the launch ramp 
by over 75%. It became impossible to launch on a busy 
weekend . Where will this end ?
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 double putting it in the category of the highest luxury privet 
marinas, which we are not!
We are looking at 2 to 5 years of construction 
inconvenience, with only the promise that the remodel will = 
the high end. If and when that happens raise the rent to a 
reasonable level.
Looks like this is a hand out to the wealthy who will pay 
anything to not stand in line, driving out passionate boaters 
and local residents of modest means.
I was told by one the "Dana Point Harbor Partners" He 
wanted this harbor to be his legacy, a place like when he 
was a kid growing up around Newport Harbor. Looks like he 
will get his wish, his kids will be the only ones that will be 
able to afford this Harbor!
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Let’s hope DPBA along with supporting members can 
banned together to work with city, county and state officials 
to repeal these ridiculous rate increases. 
It has been a fun 21 years. Let’s hope it doesn’t end here. 
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 inadequate and nefarious dealings by this current 
management company. 
Raising rents as much as 95% is criminal and immoral but 
just the tip of the iceberg and we , the tenants are the 
passengers funding the Titanic. 
When I called the marina office and was told,” there’s 
nothing the boaters can do about the slip increase Orange 
County has no power to stop us” I was flabbergasted. The 
arrogance is obvious at their lowest employees answering 
the phone and it’s known that a tick eats from the head. 
Stop this flagrant injustice now !
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I am not sure what recourse the tenants have but I support 
any efforts to bring sanity back to our harbor.  
This is not Newport, it is a middle class Marina that has 
supported the maritime enthusiasts that are of less than 
high net worth.
Respectfully,
15 year tenant 
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Description: If any Dana Point boater is shocked by this money grab, to 
his credit for honesty, Joe Ueberroth admitted publicly his 
desire to maximize profits in his takeover of Dana Point 
Harbor in this interview with Marina Dockage. 
https://www.marinadockage.com /joe-ueberroth-discusses-
marina-development-and-industry-trends/
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expensive marinas/cities in California are transparent.  Dana 
Point harbor s a shorter drive time to Oceanside harbor than
it is to the Balboa Ferry.  Are Oceanside rates equally 
weighted with Newport?
References to Multi-million dollar yachts and free utilities 
topping $1000 per month in value are laughable.  Lets do a 
survey and see what percentage of yachts in the harbor are 
valued at 2M+. One percent, maybe?  Probably all new 
Nordhavens.  I am not sure the harbor has any long term 
Tenants on multi million dollar yachts.
If they think owners are getting $1000/mo in free utilities 
lets hold slip rates constant in real dollars and install sub-
meters so everyone pays for the utilities they use.  Harbor 
partners will surely be rolling in all the $1000/mo electricity 
and water we have been sapping from them, right?
The bright side is that with this notice Harbor Partners has 
given us a lot of clarity on how much we should all be 
pitching in to a legal defense fund on the rate increases.  
That surely seems like the only logical response.
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 see that we aren't going to be priced out of boating. 
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expensive marinas/cities in California are transparent.  Dana 
Point harbor s a shorter drive time to Oceanside harbor than
it is to the Balboa Ferry.  Are Oceanside rates equally 
weighted with Newport?
References to Multi-million dollar yachts and free utilities 
topping $1000 per month in value are laughable.  Lets do a 
survey and see what percentage of yachts in the harbor are 
valued at 2M+. One percent, maybe?  Probably all new 
Nordhavens.  I am not sure the harbor has any long term 
Tenants on multi million dollar yachts.
If they think owners are getting $1000/mo in free utilities 
lets hold slip rates constant in real dollars and install sub-
meters so everyone pays for the utilities they use.  Harbor 
partners will surely be rolling in all the $1000/mo electricity 
and water we have been sapping from them, right?
The bright side is that with this notice Harbor Partners has 
given us a lot of clarity on how much we should all be 
pitching in to a legal defense fund on the rate increases.  
That surely seems like the only logical response.
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 maintaining the harbor. I recently retired and was looking 
forward to relaxing on my boat with family and friends, 
unfortunately with this outrageous increase in slip fees I’ll 
be entertaining friends on my kayak in my back yard.  At the 
first public meeting with the “Harbor Partners” they all said 
“we are not trying to turn Dana Point into Newport Beach, 
sorry, but that is exactly what you are doing. Leave Dana 
Point alone, in fact why don’t you just leave Dana Point.  Our 
county supervisors need to act on this and take the harbor 
back from the developers and give it to the people.
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 want a marina which can only be enjoyed by the top 0.001% 
of income earners. This is disgraceful and needs to be 
brought to the attention of all county residents, not just 
boaters. How to we stop this clear socioeconomic 
discrimination of a county owned resource? 
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The delayed "DEFERRED MAINTENANCE costs" were 
previously included in the slip renters payments and was 
factored into the 66 year lease agreement with Orange 
County.
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of the people of the State of California.  Dana Point Harbor 
is to be maintained as safe harbor for affordable boating.  
As has been true for 50 years, recreational boating 
opportunities should be priced at fair market rates, 
consistent with other publicly owned marinas such as Long 
Beach and Oceanside.
So is the rate increase effective 10/1 compatiable with this 
goal?  Clearly, beyond any question, the rate incease is not 
compatiable!  In fact, it will accomplish the exactopposite: it 
will promptly bring to an end affordable boating 
opportunities in Orange County.
According to the rate increase letter last week, the basis for 
determining what the new marina operators are calling 
"market" is the privately owned marinas of Newport Harbor.  
This harbor is surrounded by some of the most expensive 
homes in the United States.  Further, the boats in this harbor 
are easily twice the size on average as Dana Point and cost 
multiple times more.
I, like many other boaters see that this latest rate increase 
(there have also been other disguised increases previously) 
as being clearly and obviously demonstratable to be illegal.  
Also highly dishonest misrepresntation of intent when 
compared with what we were promised when The County 
and the new landlord signed the Dana Point Harbor master 
lease. I intend to work with many other fellow boaters to 
vigorously  defend our legal rights.
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 list goes on. Here's an idea, make some quality of life 
improvements in the marina, THEN ask for a REASONABLE 
rate increase....You have it BACKWARDS!
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 the courts.  This involves first collecting data on the actual 
rental rates charged by competitive and alternative 
properties (“rent comps”).  Rent comps are gathered from 
the comparable properties deemed most similar to the 
subject property (in this case the subject property is Dana 
Point Harbor). The search is not limited by county lines, but 
extends throughout the competitive area where one might 
choose to keep a boat as an alternative, and the rent comps 
are chosen based on the degree of similarity to the subject, 
considering all factors.  Location may be one factor, but in 
the case of a marina, one must also consider the level of 
amenities and services offered by the marina, the level 
amenities available in the local boating community, access 
to maintenance and repair facilities, condition of the 
premises (ie, docks), etc.  One should consider all 
significant factors affecting the tenant, including whether 
they will be displaced and subject to noise, construction 
dust, and inconvenience for the next 5-10 years.  Market rent 
is NEVER determined based on an average.  Imagine if we 
took an average of home prices within a given radius of 
each of the marinas used in DPHP’s “study”, and applied that 
to a 50 year old all original home in Dana Point to determine 
its Market Value.  That would be ridiculous.
In the event that nearly identical comps are not found, the 
rates indicated by the comps must be adjusted for the 
dissimilar qualities.  It would probably be impossible to find 
any rent comps which are in the same poor state of repair 
as the Dana Point docks, so the higher rents must be 
adjusted downward to compensate.  We need an unbiased 
third party appraiser to estimate market rent, not the 
landlord.  I think this is what we push the County for.
The master lease also provides that the Lessee provide 
rationale and methodology for price increases, apparently 
with the goal of being able to regulate unwarranted rate 
increases.  Hopefully, the folks who negotiated this lease 
for the County were smart enough to provide an 
enforcement mechanism elsewhere in the document.  Does 
DPBA have a copy of the master lease?
Lastly, the section of the master lease that was reprinted in 
the letter to Lisa Bartlett mentions that “prices shall be 
consistent with the limitations on pricing as mandated by 
the Tidelands Grant.”  Where can we find these limitations?  I
have searched for whatever documents I can find related to 
the Tidelands Grant, but I am unable to come up with 
anything. 
Thanks to the Dana Point Boater’s Association for taking 
the lead on this.  Have and of the recipients of the letter 
responded?
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my  as I said they can have the boat.!!! I have talked 
to numerous other boat owners and they have basically 
stated the same thing that they will just stop payment and 
let The Dana Point marina have the boats! I talked to my 
attorney and he advised me all I have to do is take the pink 
slip and transfer the title over to Dana Point marina and drop 
it off at their office which legally will prevent them from 
affecting my credit score we're having them turned it over to 
collection agencies. Good luck to meet my fellow boat 
owners, it was great while it lasted
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 suggested the stakeholders should have had the right to 
submit a proposal and I cited blatant disregard of the 
Tidelands Trust Act and the only way this will get resolved is 
to file a lawsuit for infringement of rights that each slip 
incense holder has had during the process up to now. There 
was no due diligence on the matter and no Proforma 
produced to scrutinize,, for a developer to ascertain a viable 
understanding of just what the ARRANGEMENT was 
between the stakeholders, OC and the developer. I have 
extensive proof of what I am saying and the total disregard 
for due diligence is negligence on the part of the OC 
constituency.                
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Total greed bags. With hate-boater snooty attitudes. 
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 publishing what those increases will be seems far more 
considerate and fair to me.  
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 to the mowing down of our majestic entrance of eucalyptus 
trees this company has shown no regard for the boaters. As 
they have bought multiple marinas in Newport Beach ( and 
all along the coast) they are now using their own price fixed 
marinas to substantiate this abhorrent price increase. 
I ask those who read this who they are doing business with 
that have raised their price 96%?
And while burdened with this uncaring travesty, suffering the 
inconvenience of years of construction. 
In asking the marina office what could be done about this 
their answer was “ nothing, Orange County and it’s 
supervisors gave us carte Blanche to do whatever we want”.
Did anyone take into account that we are still recovering 
from a pandemic and the biggest financial crisis in the 
county’s history?
Many of us can’t move nor afford such an exhorbitant 
gouging by these uncaring and profit driven individuals. 
They lied to us to get in and now want to turn a public 
resource into a rich persons playground. 
Please don’t let this happen. 
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Description: I am stunned and outraged with the enourmous rate hike and
the method with which it has been done as outlined by 
DPBA.
We all anticipated an increase but after improvements were 
completed. Our dock C Cove West is in shabbles and other 
docks are in worse condition.
DPBA has my full support to represent our concern 
regarding slip fees and the way in which Bellwether and Mr. 
Ueberroth have deceptively gone about this.
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Raising rent from $787.20 to $1358 is an outrageous 
increase violating public policy.
70% increase???
The County sold us out and now the new owners boasting of
a long waiting list willing to pay anything for a slip are 
squishing is out- some have been here from the first day the 
marina opened and have boats in top repair looking like new 
and never violating the rules.
Can the Supervisors do anything to private owners or 
attempt to rectify!!
Their fate could be decided by the voters at the next 
election.
Let us hope that they represent the interest of the boaters 
and voters.
If we were looking to move into a like new Marina nobody 
would refuse to pay fair rent— our old broken and in many 
places dangerous docks do not qualify for that condition.
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falling apart.  Plywood is everywhere.  The only thing we've 
seen so far is a subscription wifi service with a separate fee 
(the free version is so slow it is worthless).  Oh, and now my 
guests must pay o park.
As far as I can see, the "substantial investment" is going to 
be made first and mostly by Dana Point Boaters.  What has 
happened is that DPHP has been granted a license to print 
their own money.
I don't question blatant DPHP (lack of) ethics.  We all 
understand greed.  What I can't understand is how the 
County is just standing by and letting this happen.  This is 
not at all what Lisa Bartlett promised, over-and-over.
It must be true what my fellow boaters on the dock keep 
saying.  That the OC is no longer the government of and for 
the people.  It is government for  special interests, the 
enabler of pathways to huge fortunes for a select few.
The compounded amount of the 2 slip fee increases is will 
easily eat up the net market value of my 25' boat in less than
one year.   
Three questions:
1. If I decide I really can't afford the latest increase, happens 
if I leave my boat and just walk away?
2. What happens if everyone on my dock stops paying 
rent,or we just put in a seoarate bank account instead.
2. Is it true that if I give up my slip there will be a 50% 
surcharge on any other boater who wants it? 
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 of supervisors needs to be more involved. Please help! This 
is Corporate greed! 
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 completed. The dicks are still in disrepair. You did not get 
rid of the junk boats. You still allow all sorts of crafts 
behind boats. Your WiFi is meant to be a profit maker for 
you not a perk for us. The bath rooms are still old and tired. 
Give me a brake your performance will go down as a zero 
for the boaters 
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boaters. Unsecured wifi is slow. The "locked" wifi is not free,
it is slow and fraught with connection
problems.
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 the harbor. 
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 Diego and Long Beach a bargain.
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1) The docks have band aids with plywood on top broken 
concrete
2)The light down the dock on the dock boxes don't work, the 
electrical isn't sufficient to supply proper power to the end 
tie, electrical isn't up to code for each dock
3)The are putting oversized boats in smaller slips to show 
that the marina is full
4)The bathroom/shower walls have mold
5)The ugly eye sore Wi-Fi tower on the light pole on the 
bridge wouldn't comply with most city esthetics
6)I love dogs and have dogs myself but the board walk is 
smeared with dog poop and pee. You actually have to pay 
attention and be careful where you walk so you don't step in 
it and bring back to your boat.
7)Guest parking and shuttle service canceled and not 
provided as years in the past. 
8)What's going to happen when the electric and water 
meters are in place, are the boaters going to a reduction in 
the slip rates?
9)The security of the gates, you can just reach over the gate 
to open.
10)Enforce the liveaboards and the renting of boats for 
people to stay
11)Enforce the non-operable vessels in the harbor.
12)Enforce homeless having access to the bathrooms, 
instead of escorting them out follow up with whos card 
access was used and hold accountable.
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 Harbor by Newport Beach investors. Enjoy the beautiful 
buildings rendered by the artist, because surprise! you Dana 
Point slip renters are going to pay for all this. Enjoy!
https://www.youtube.com/watch?v=AnGFnvUI7Zk 

Dana Point Boaters Association
P.O. Box 461, Dana Point, CA 92629
Phone: (949) 485-5656
Liaison Program ~ Copyright 2023
 

2

All d
oc

um
en

ts 
co

py
rig

ht 
pro

tec
ted

 w
ith

 ex
clu

siv
e c

op
yri

gh
ted

 us
e ©

 20
23



All d
oc

um
en

ts 
co

py
rig

ht 
pro

tec
ted

 w
ith

 ex
clu

siv
e c

op
yri

gh
ted

 us
e ©

 20
23



All d
oc

um
en

ts 
co

py
rig

ht 
pro

tec
ted

 w
ith

 ex
clu

siv
e c

op
yri

gh
ted

 us
e ©

 20
23



These are life changes being forced on some of us. Does 
anyone care out there?  Thank you DPBA for your efforts.  
Unfortunately, I don't think that they will help.
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read this pamphlet on how to recall local politicians. 
#recallLisaBartlett https://www.ocvote.com/election-
library/docs/Recall%20Petition%20Process%20Handbook.pd
f 
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 the marina from the "harbor village."  Anyone with a brain 
sees right through this money grab from slip renters that 
were promised improvements to the marina (docks, 
electrical, fire safety, etc.) prior to this new company taking 
over.  LED lighting on the docks does not count for 
"improvements."  New signage and paint in the public 
restaurant and shopping area does not count for "marina" 
improvements when we are still tripping over broken 
concrete docks with raised wood platforms that exceed a 
safe height.  It is obvious to anyone with a little bit of 
marketing sense that making the place "look" a little nicer, 
makes people feel like they are getting something for their 
money.  But, the truth is, real customer satisfaction comes 
from keeping promises and making the customer king, not 
baiting and switching.    
To Lisa Bartlett...you represent ALL the people in this area, 
not just your big donors.  Election season is just around the 
corner.  You've lost our vote and many others.
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A major CLASS ACTION LAWSUIT filed against our 
mispresenting "city/county politico's" and unscrupulous, 
greedy developers ...is the ONLY WAY to hog-tie this whole 
enchalada' up in litigation for the next 10-15 years.
See how fast DPHP change their tune and start cooperating 
in a way that is to everyone's best interest...it's ALWAYS the 
same Ol' tune. 
Legal Costs and Delays are the LAST THING's they want. 
Let's get a judge to give us a restraining order while we go to
court.
NO rent increases till our day in COURT!
Stand up and Fight for our Rights as Boat Owners! It's our 
Harbor! Fight, Fight, Fight for our Beautiful Little Harbor!
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end.  We were prepared for reasonable increases in costs 
but what is proposed now is unfair, unreasonable and feels 
like down right robbery.   
We are scheduled to be the first dock to be improved and 
will lose our slip that we have occupied for the last 9 years.  
We will lose our boat neighbors who have become like 
family.     We waited years to get in this slip and now we will 
not only be moved heaven knows where but, our costs will 
increase beyond our means.   Not to be over dramatic but, 
this is gut wrenching.  
And explain to me this process:  wireless cable was just 
installed on our dock and now they are going to tear them 
apart?   The hotel will be torn down but, they repaint it?  
What a waste of money.
We understand the desire of Dana Point wanting to bring in 
the larger luxury boats that bring in more money but, at what 
cost to people like us.  
Shame on you Lisa Bartlett for not standing up for the 
people who voted for you   We all are not rich people and we 
are going to be the ones to make  Joe Ueberroth and 
Bellwether 
Financial much richer.  Please, help the “little guy” who has 
supported Dana Point Harbor for so long.
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e. The Management of the Dana Point Harbor Boat Slips
i. Dana Point Harbor Partners
1. Joe Ueberroth
2. Ralph Grippo
f. The Dana Point Boaters Association
Out of all the Players the only one to benefit from the slip 
fee increase is Dana Point Harbor Partners. They send out a 
simple letter and magically collect millions of dollars of 
instant profit with no more expenses. “It is no secret that 
the Marina at Dana Point has been the best deal in the 
County.”
Why is this fleecing of the Citizen Boat Owners of Orange 
County tolerated? If a company were charging excessive 
fees at any other public space, beach, park, a State Park, or 
National Park it would not be allowed to continue.
The Dana Point Marina is a Tidelands Trust Marina, an 
Orange County Marina, a Public Marina NOT a Private 
Marina.
It is widely known that Real Estate in Dana Point, Capistrano 
Beach, San Clemente, San Juan Capistrano, and surrounding 
communities, is not comparable, not equal and is not in the 
same league as real estate in Newport Beach. To think that 
anything of value outside of Newport Beach is equal to the 
value of Newport Beach is absurd, Newport Beach is an 
anomaly.
Any attempt to equate the value of a boat slip in Dana Point 
to the value of a boat slip in Newport Beach is flawed 
accounting. Dana Point Harbor Partners is not transparent 
or stating the method used to calculate average cost is not 
given.  It looks like Newport slip fees have greatly impacted 
their so-called average fees.
Bellwether says this on their methodology of rates “We 
compare ourselves (Dana Point Marina) to other marinas in 
Orange County. We believe that the average rate of these 
facilities is a market rate. “
Are the statistics are skewed or exaggerated to serve the 
purposes of Dana Point Harbor Partners?
The fact remains the slips are in Dana Point is   NOT located
IN    Newport Beach.
Do an analysis NOT an average of slip fees, look at fees at 
the PUBLIC marinas up and down the coast and see where 
Dana Point fits in. Also slip fees can be surveyed from 
private marinas take out the highest Marinas i.e., Newport 
Beach and the lowest marinas to figure the going rate.
Do your own math, the Dana Point Harbor Partners have. 
See how much more they will collect for essentially doing 
nothing new for you. Compare the current slip rates vs the 
purposed rates you will soon see why this looks like a real 
juicy deal for Dana Point Harbor Partners.
Do you really think Coastal Commission approval would 
have been granted if this type of gouging were known? 
Did the Board of Supervisors know slip fees would 
exponentially be raised before making this deal with Dana 
Point Harbor Partners?
Who is getting all the money? Look up the principal players 
on corporationwiki and see who the head of the octopus of 
companies is.
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That they wouldn’t be until the rebuilding of the marina was 
finished and that they would be incremental in keeping with 
the way the county had raised them in the past. 
Both statements are proving to be false. 
My 25 years of tenancy are resulting in one of the largest 
nightmares of my life. My slip rent will be raised over $1,000 
per month this coming October. 
That is a 96% increase!
My dreams of living on my boat part of the year during 
retirement were gone as soon as these developers were 
allowed to mandate our marina. They don’t allow living 
aboard. Now they have priced me out of keeping my boat at 
all. 
I ask you to look at your own lives. What do you budget for 
with a possible and immediate $1,000 a month increase?
Who would let this happen?
We voted for you to supervise our existence here. 
Please intervene in this travesty. Please don’t let this 
developer ruin the lives of so many by cashing in on this 
public, recreational interest. 
I would hate to think our honorable supervisors would ever 
be constituents that let something like this gouging occur.  
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 solution is called sub meters, case solved. Well over half of 
the boats are not even plugged in.
There are no million dollar yachts in the harbor, well 
Nordhaven, but that is a commercial dealership. These guys 
are not boaters.
Leave the soul of the harbor and the community it belongs 
to along.
Ueberroth and cronies move on, find someone else to steal 
from, go to Newport .
Respectfully,

Dana Point Boaters Association
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PLEASE DESCRIBE THE ISSUE/QUESTION YOU WOULD LIKE ADDRESSED OR ANSWERED:
 

Description: How could Lisa Bartlett and the rest of the BOS with a clear 
conscience give so much undeserving power to DPHP LLC? 
They, and OC BOS are a very poor 
representation of right and wrong, mostly wrong. Somebody 
is in somebody’s pocket and misdirected political interests. 
This conundrum is all very sad.
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 to any vessel.
WIFI?  Whoopee.  I go to the marina to unplug!
The future of the harbor and its “remodel” will one day be 
available at the cost of those of us that will have paid for it 
and maybe never experienced it. Where is the “partnership” – 
partners?
I hope you would reconsider the timeline and amount $$ 
increase.  In 2018 the increase was 2.8% increase for all.  
Not hard to figure out why so many are disillusioned and 
shell shocked.
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 us.
Thank you.
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 us.
Thank you.
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 beginning, all work seemed to stop indicating planning fell 
short of actual needs during the transition. There is a trend 
of poor planning and poor execution since the transition of 
new management.
A few immediate issues:
1) Restroom facilities at their worst condition ever - basic 
maintenance to keep restroom/ showers usable is either 
ignored or deferred as "new construction is coming" ????
2) Parking - New Parking system implementation was poor 
at best
3) WIFI - surprise, same as parking.
4) Boardwalk - old management had this area cleaned 
frequently, the byproduct of pets and higher foot traffic has 
left these areas that surround the harbor filthy.
5) Management Office; this group use to be extremely 
hospitable and cheerful regardless of what day of the week. 
When you entered the management office you were met with
someone who would cheerfully assist you; now there are 
only a few with the interest of cheerful service- the team 
from the west seemed to be extremely unhappy in their 
current work situation.
6) Waste Mitigation - again poor planning, poor execution 
leaves boaters with filthy harbor days after high impact 
times i.e. 4th of July.
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  Increasing the rates right now so drastically is just plain 
out greed. The wifi they just installed does not work well so 
we do not use it. Our phones get better reception.  The gates
do not work half the time when we have guests come. The 
marina wants us to pay more even though the marina is put 
together with a band aide right now and our boats are about 
to be moved around during construction. This does not 
make sense.
  We need to see how they came up with the numbers and 
the reasoning behind the increase.  Why is there such a 
drastic increase now? Why don't they gradually increase over
years. Anyone can pull stuff out of the air to justify their 
numbers and clearly these folks have done that. We need 
transparency and they need to listen to us if we are going to 
work together for an updated and better harbor. That is the 
ethical thing to do. Be above board and do things right and 
transparently.
  I hope that the decision is made to stop this current 
increase and to come up with a plan together that will 
gradually increase our rates.
 
  I hope the meeting today will show that such a drastic rate 
hike at this time is unjust and unfair and unethical.  Have 
them report to some folks that can look at what they are up 
to and why. Then if it is reasonable let them move forward 
but the trust is gone for now.
  We don't want to be a Newport. We want to be a harbor that
is small town quaint. A friend of ours said the way they 
describe our area Dana Point and San Clemente is board 
shorts and flip flops. I loved that about our community. No 
one is too big for their britches and everyone matters.
Thank you,
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3. They should have been giving smaller increases all along 
rather than one giant increase.
4. The only money spent in the harbor so far is deferred 
maintenance and other quick inexpensive fixes. My dock is 
mostly plywood on top of concrete.
5. The boat neigbors I have spoken to agree that they were 
expecting a significant increase, but not until the work to the 
harbor was mostly finished.
6. We are going to have to move around the harbor and 
endure construction noise, dust and debris and pay 60% 
more at the same time.
7. We are also still in a pandemic and no consideration was 
given to that. 
8.  What would have made everyone feel a lot better is if 
they raised the list price for "new" slip owners, but gave the 
existing long term tenant's some kind of discount from the 
list rates for some period of time. At least we would have 
felt like we were getting special treatment for being a long 
term customer.
9. I think that a lot of boaters are in Dana because the rates 
are much cheaper than Newport. If they raise them to 
Newport rates and there are other options, I would be 
surprised if there occupancy doesn't drop alot. 
10. If the developers are applying for any variances, it is 
probably possible to object to the variances and file an 
appeal which will be very costly to the harbor and delay 
construction. That might bring them to the table to 
negotiate. 
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 rationale), doesn't make it right. We live in an area with 
mega-wealthy so of course, the super-elite will pay more to 
keep out the "riff-raff" like me with small boats. These new 
fees and reduction in options for small boats is directly 
supporting this and should be reversed immediately. 
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A balanced approach for the residents of OC and businesses
that provide services.
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 the value of real estate in Newport Beach. Aren't the slip 
rates partially based on the value of the real estate versus 
comps from a harbor surrounded by $10 to $40 million 
houses? 
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Thank you for your consideration,
Frustrated 10 plus year tenant.  
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Description: There is a group being formed that I was contacted by that 
today's over 200 slip renters will not be paying they're slip 
fees as of October 1st. And from what I understand that 
number is growing!! I personally have a question to ask, I am
considering taking my pink slip for my boat& sign the title 
over to the Dana Point marina partners and be done with it! 
Can I legally do this? They can have my boat and put it 
where the sun doesn't shine!!!
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Description: GLAD TO SEE SOMEONE LOOKING INTO SUBLETS. I 
BELIEVE THIS PROGRAM NEEDS SOME SERIOUS 
OVERSIGHT. THEY MAY BE RACKING UP BIG PROFITS BY 
SUBLETTING SLIPS TO PEOPLE WHO ARE WILLING TO PAY 
WHATEVER IT TAKES TO BE IN THE HARBOR. IT IS A WAY 
TO JUMP THE WAIT LIST. I MET SOMEONE WHO HAS A 40' 
SLIP AND IS TRYING TO DROP A 58' BOAT AND CAN'T 
POSSIBLY BE AT THE TOP OF THE WAIT LIST.I SINCERELY 
HOPE THE MARINA AT DANA POINT CAN BE FORCED TO 
MAKE SUBLET INFORMATION TRANSPARENT TO THE 
COUNTY AND TO THE BOATERS ASSOCIATION. WE KNOW 
IT'S GOING ON AND IT SEEMS THAT IT MAY BE A 
CATALYST TO THE HIGHER OVERALL SLIP FEES. ONCE 
THE MARINA SEES HOW MANY ARE WILLING TO PAY BIG 
BUCKS TO JUMP THE LINE THEY DECIDE TO STICK IT TO 
ALL THE BOATERS. 
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payments of that $191,000.00 loan. 
That's extremely offensive to me, as a small businessman. I 
barely got PPPL money for my business that DID have 
COVID employee issues at the end of the second round of 
funding. 
The fact they have not repaid with millions in the profit and 
bank account is consistent with their greedy and bad 
corporate behavior. These are NOT people of character that 
represent the good people of Dana Point and South Orange 
County. 
FIRE THEM. Two years = TOO many problems and ZERO 
work to show for it. Only piles of blah blah blah and money 
IN THEIR BANK. 
TIME FOR ACCOUNTABILITY.  
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 NOW a 14.73% increase vs 2018. 
NO new slips...no services added, no wi-fi...nada.
#2 29 in same finger. $388 to $399. Then remeasure 
became a 31' boat and pays $475.85 a 22.64% increase over 
2018.
#3 a 30 in a 26' slip.   $388 to $399...remeasure and 
becomes a 33' LOA charged $505  an AMAZING 30% 
increase.
All this now in 2021 = NO slips, whining about maintenance, 
WI-FI just added and does not work unless you pay the 
upgrade. Parking that completely fails and they want MORE 
money in a month. 
Time for local, state and federal agencies to look at this 
deal. 
Boat owners have VERY FEW options in So cal. We can't 
simply move if we don't like the terms. They also have us 
STUCK in 30 day leases!  They basically BLOCK "Live 
Aboard" Status...as if you should need permission to live on 
your boat...when the state and most counties and cities 
allow homeless to live any where and in anything. We are 
seriously getting abused here.
This dynamic keeps up from negotiating on an even par. 
This may be solved with a true "home owners" type 
association for boat owners that can bring a real union style 
group negotiation against a tyrant. The other option is the 
government to step in and stop the abusive part from 
squashing the tenants.   
*************
CONSUMER PROTECTION
Consumer protection laws are federal and state statutes 
governing sales and credit practices involving consumer 
goods. Such statutes prohibit and regulate deceptive or 
Unconscionable advertising and SALES PRACTICES, product 
quality, credit financing and reporting, debt collection, 
LEASES, and other aspects of consumer transactions.
The goal of consumer protection laws is to place 
consumers, who are average citizens engaging in business 
deals such as buying goods or borrowing money, on an even 
par with companies or citizens who regularly engage in 
business. Historically, consumer transactions—purchases 
of goods or services for personal, family, or household use
—were presumed fair because it was assumed that buyers 
and sellers bargained from equal positions. Starting in the 
1960s, legislatures began to respond to complaints by 
consumer advocates that consumers were inherently 
disadvantaged, particularly when bargaining with large 
corporations and industries. Several types of agencies and 
statutes, both state and federal, now work to protect 
consumers.
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 money!!
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 divisiveness. It isn’t Newport Beach and we don’t want it to 
be. 
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 County did not do the boaters in Dana Point any favor when 
signing the lease with DPHP.  
Again, we certainly should expect a reasonable increase in 
the rates once the harbor has been renovated but not now.
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I find the statements of "if you have a 20 year (lie ) waiting 
list you are obviously undercharging" and " I expect the 
reaction to slip increases to be loud but they won't make a 
sizeable loss in revenue" to show the ignorance of this 
being a public facility.
If this is what you, our supervisors believe then all is lost.
People waited too long on the waiting list due to a loophole 
that boat brokers and others allowed to happen. Slips were 
transferred without a wait by LLC's being the slip holder and 
a 51% slip holders ownership allowing the slip to go to the 
new 49% owner.
The current slip agreement makes it even easier to "cheat" 
by only requiring the slip holder to own 20% of the new 
owners boat.
When a dog is let off leash and bites someone we don't 
blame the dog for doing what dogs do. We hold the 
irresponsible dog handler for not properly handling the dog. 
Therefore I am not here to blame Mr.Uhberoff for killing my 
retirement. I do however blame those that allowed this to 
happen. Why not make pubic county parks $200 a night to 
camp there? I'm sure in Mr. Uhberoff's mind you are "leaving 
money on the table".
My plea is that those supervisors in power take 
responsibility for letting this dog off it's leash to bite the 
very constituents that voted them to power.
Please, Please, Please take the time to right this injustice. 
We are counting on you to look beyond the advantage of 
having developers owe you a favor. Please look beyond 
political ambitions at the cost of ruining peoples lives. 
Please look beyond the glitter of a high end, wealthy only 
use of our pubic harbor.
Time is of the essence and as a 70 year old voter I don't 
have the time to start over.
Thank you for , (hopefully), reading this and supervising 
these issues.
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 during his seven minute presentation. In his opening 
statement, he clearly states that "Dana Point Harbor is a 
small boat harbor and will continue to be a small boat 
harbor." 
He later attempts to justify the elimination of 155 slips and 
the need to add 23 65ft slips because of consumer and 
waitlist demand. How can there be a waitlist for 65ft slips if 
none currently exist within marina?  The largest slips 
available in the marina are 60ft in length according to the 
chart presented on page 36.
It is also stated on page 38 that DPHP will be reducing the 
number of boater service buildings that house the boater 
restrooms and showers from 11 to 10, for no particular 
reason. According to Exhibit 3 of the site plan, there will be 
3 of these facilities on the west basin cove side, 3 on the 
west island side, 3 on the east basin island side, and 1 
located in the outer basin for the guest slips. 
Unfortunately, there is NONE pictured or planned for the east
basin cove side.  I am not sure what facilities the east basin 
cove boaters will have access to. Will they have to rent a 
room at the new 5-star hotel to take a shower?
When asked if there had been a reduction in the number of 
boater restrooms Mr. Ueberroth flatly denied any reduction 
and changed the subject to how much easier it will be for 
the public to have access to public restrooms. 
Unfortunately, public restrooms are not included on any of 
the exhibits presented. So God only knows where and how 
many there will actually be.
The application, Mr. Ueberroth's presentation, and his 
rebuttal are riddled with many questionable components and
raises the question: "Is DPHP actually capable of 
completing a project of this magnitude?" It is obvious that it 
is all about the "CASH COW" (DPHP) making as much 
money as possible at the expense of the general public and 
our fellow Dana Point boaters.
According to the application the Coastal Commission has 
until October 5, 2020 to make modifications to this 
application. Therefore, our time is running out if we plan to 
stop this fiasco from beginning. We must organize and 
present an appeal ASAP! 
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 built my  we were the first boat 
in the west marina and 1976 my slip rent was under $200 it 
ended up costing us $20,000 to build the catamaran with the 
new proposed slip fees of $2240 per month in one year I will 
have paid more than the cost to build this is an outrageous 
cost for renting slips we are boaters and not businessman 
we do not make any money from our vessels we can’t 
increase the price of anything because we do not sell 
anything we need some Investigation as to how do you slip 
rents can be justified

Dana Point Boaters Association
P.O. Box 461, Dana Point, CA 92629
Phone: (949) 485-5656
Liaison Program ~ Copyright 2023
 

2

All d
oc

um
en

ts 
co

py
rig

ht 
pro

tec
ted

 w
ith

 ex
clu

siv
e c

op
yri

gh
ted

 us
e ©

 20
23



All d
oc

um
en

ts 
co

py
rig

ht 
pro

tec
ted

 w
ith

 ex
clu

siv
e c

op
yri

gh
ted

 us
e ©

 20
23



All d
oc

um
en

ts 
co

py
rig

ht 
pro

tec
ted

 w
ith

 ex
clu

siv
e c

op
yri

gh
ted

 us
e ©

 20
23



 nature of property development in general. The supporting 2 
land contracts are a bit indifferent to the Act but inclusive in 
its protection as a supporting role in the boater trust in the 
Act.      
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rate etc. as a reason to increase the slip fees in Dana Point.  
This line of thought is the exact opposite of what the goals 
of what county land usage was set out to be, which is 
access to the many, not access the few.  
We all know that this is public land, as an example many 
cities have public land that is used for golf courses.  These 
courses typically have lower rates, and long wait lines and 
can be impossible to get tee times for, but these lower rates 
remain intact.  Because the lower rates allow access to the 
largest segment of the population, which is what public 
lands are for.  The prices are not meant to be market rate, 
but to be enough to maintain the property.  Imagine if Mile 
square and San Clemente Muni doubled their fees or made 
them market rate.
 How many people and kids would be simply priced out of 
golf.  yes it would be easier to get a tee time, but at what 
cost to human access.  In the case of the harbor slip rates, 
it is true that there are long waits for slips, but the solution 
should not be increasing pricing so that less of the 
population of Orange County can access the slips, but to 
look at ways to increasing the amount of slips, dry docks, 
and the size of the launch ramp available to the growing 
population.   Making public lands what the market will bear 
will turn the public harbor into a private country club for the 
rich.  What will be next, the price of insulin?  
Dana point has been and was intended to be a small harbor, 
this proposal changes all of that.  I have heard some 
rumblings about busing in kids from lower income brackets 
to somehow give something back, so the idea is to show 
these people public land they cannot access and can never 
afford, I guess Orange County is rejecting the call for equity 
for all?  Or is it just more equity for the rich?   
Or is this perhaps a back door way of moving corporate and 
other wealthy owners up the wait list?  Tired of waiting for a 
slip like everyone else, they are just going to price everyone 
out of the harbor to get to the top of the list, and then have a 
new harbor built with the taxes of all the people they just 
priced out.  Genius move and time to toast those in control I 
guess.  
PS I love the staff in the harbors.
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completion dates within a reasonable timeframe is not just.  
I've have a boat in a slip, a business in the harbor for 3 
years. Single female just trying to live the dream. I spend a 
lot of money at harbor businesses and help to attract 
patrons.  Other than new hand towel dispensers and 
overnight security, the last increase has done little to 
improve my experience. Parking for boaters is still free, but 
for how long? There is a 1 hour solo spot for guests to dock 
and patronize merchants and restaurants (by Watermans). 
So very few customers created. The boaters are, like me, a 
big part of the customer base that allows restaurants and 
merchants to survive slow days /months.  Improvements 
cost $, and we need many; however there has to be a more 
just way to finance them other than passing all onto the 
boaters.  The upcoming construction is going to be a huge 
disrupt in business and annoyance to boaters-dust, long way 
to haul supplies, most likely some of there favorite haunts 
closed. 
I did downtown redevelopment in Wisconsin- the public was 
invited to be involved with off setting some of the financial 
burden- and they rose to the occasion. The recent Ocean 
Institute fundraiser is a perfect example.  Our harbor needs a 
revitalization- let's work together to figure out a way to not 
push out the bread and butter (big boats pay great slip fees- 
yet visit infrequent- not injecting money weekly like many 
smaller boat owners). A gradual phased increase with 
noticeable dock and services improvements seems a far 
more just and in line with the original intent of an affordable 
public harbor.  
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 related.  It has nothing to do with the slip fee's being "too 
cheap".
Nobody wants Dana Point to be another Newport...yes I 
agreed derelict boats need to be addressed, but this is and 
always will be a smaller boat marina with one of the best 
boating communities on the West Coast.  We all have or had
pride in Dana Point Marina, if this continues, there is no 
more community and I fear Dana Point as a city will suffer 
as well.
We are a young family, we don't make a lot of money, but 
sailing is our passion and what it gives back to us and our 
kids is priceless.  That said, with this slip increase we may 
be forced to sell our boat and as a result we will not be able 
to pass the love of the ocean, sailing, etc on to our kids.
This hurts more than they realize!
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middle of a pandemic?  I will be at the Saturday rally in the 
harbor.  We need answers.

Dana Point Boaters Association
P.O. Box 461, Dana Point, CA 92629
Phone: (949) 485-5656
Liaison Program ~ Copyright 2023
 

2

All d
oc

um
en

ts 
co

py
rig

ht 
pro

tec
ted

 w
ith

 ex
clu

siv
e c

op
yri

gh
ted

 us
e ©

 20
23



All d
oc

um
en

ts 
co

py
rig

ht 
pro

tec
ted

 w
ith

 ex
clu

siv
e c

op
yri

gh
ted

 us
e ©

 20
23



 Supervisors. They sold their souls and the only public 
harbor in Orange County to private developers who only care 
about their own wealth. Adios Dana Point. 
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My boat’s 10’ draft would also benefit from deeper 
draft/dredging. Economists suggest market solution, 
generally equating supply to demand via a market clearing 
price (and vacancy rate of approximately 1% to 3%) 
maximizes equity.
What is plan to serve county taxpayers, customers, and 
boaters on waitlist?
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 increases of 26% to 90% are pricing us and many others out 
of this amenity. 
 
This increase is completely out of line with the cost of living
and fees for slips in southern California. Further, they have 
been dishonest in their representation when stating fees 
have not gone up in four years. In fact, fees have gone up 
twice in that time period. 
 
Catering to the ultra-rich is not appropriate for a public 
amenity such as a harbor. Reasonable rates are expected 
but this increase is not reasonable nor appropriate. Take 
this to the extreme and imagine allowing our public beaches 
to be contracted by private companies who can charge 
whatever the market will bear. Popular surf spots would be 
exclusive for the wealthy, as one foreseeable outcome. 
Certainly, this is not appropriate, just as it is not appropriate 
for the harbor.
 
Further, the company has failed to even maintain current 
amenities at a decent level. I’m not talking about major dock
restoration, I’m referencing key fobs entries for restrooms 
not working, electrical problems, water fountains not 
working, etc. 
 
Again, we are requesting your assistance in correcting this 
outrageous increase by a private company contracting a 
public faculty which you oversee. 
 
Thank you. 
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of seeing tall trees, we see cars in a parking lot. 
Nice job. Happy? 
So your task to date has been to ugly-up the harbor, while 
extorting money from a small-boat-harbor community in 
multiple ways, ie overhangs, yacht broker slip rates tripled, 
charging non tenants for parking including jamming up our 
lots and exits, wait list deposits, etc. Does any if that go to 
our slip fees? No! Only to the pockets of DPHP. Which goes 
to their new Porsches, apparently. 
The consensus in the Dana Point Harbor community with 
which I’ve communicated is that the DPHP management are 
Gestapo-level antagonists and controllers. Nobody is happy 
with the extortion of tenants, contrary to the BS presented 
by DPHP in previous statements. 
You don’t own the harbor or the slips. The people of Orange 
County do. You are LESSEES, same as us. 
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 never vote for her or any policy she endorses as she tries to
move up the ladder of political office.
Ms. Lisa Bartlett does not represent her constituents !!!
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 of the new slip rate.
5. Slip pricing process in Long Beach is transparent as 
opposed to Dana Point.
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 This marina was built by the Army Corp of engineers in the 
1970s with our tax dollars for public access as the only man 
made marina on the coast. It was not done with the 
intention of being a marina for the rich and to line the 
pockets of a private marina operator. This is privatization of 
public resources for a few rather then for the greater good 
of the public. I might suggest that the county use the powers
of eminent domain to take back the property and give it 
back to the public or like was done in Avalon when the city 
council gave a permit to for a repair barge and later realized 
that it was an eye sore. They bought the barge operator out 
then reissued it with height restrictions to the same 
operator. The operator ended up with a free mooring but the 
city eliminated the eye sore. The county needs to fix this. 
Please let our elected officials know.      

Dana Point Boaters Association
P.O. Box 461, Dana Point, CA 92629
Phone: (949) 485-5656
Liaison Program ~ Copyright 2023
 

2

All d
oc

um
en

ts 
co

py
rig

ht 
pro

tec
ted

 w
ith

 ex
clu

siv
e c

op
yri

gh
ted

 us
e ©

 20
23



All d
oc

um
en

ts 
co

py
rig

ht 
pro

tec
ted

 w
ith

 ex
clu

siv
e c

op
yri

gh
ted

 us
e ©

 20
23



hassle I was finally allowed to keep my original LOA of 30' 
6". This never should have happened. We have owned our 
Catalina 30 since 1990 and been in the same slip since 1990 
as well. It has not GROWN IN LENGTH. 
If my Catalina 30 has been measured at 3 completely 
different LOA's, what are the LOA's of the rest of the 
Catalina 30's built during my model's years. My guess is 
they are all different. 
With the impending rate increase these discriminatory 
practices will undoubtedly produce an enormous amount of 
fraudulent profit margin for MR. Joe RIPUSOFF aka 
Ueberroth.
Shouldn't the current formula of determining slip rent be 
investigated thoroughly in conjunction with the insulting rate 
increases. They go hand in hand. Boaters with identical 
boats are being discriminated against by not paying equal 
slip fees. This is not only unethical it is illegal.
Thank you for hard work on this matter.
It is deeply appreciated.
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abrupt and arrogant. They spent a lot of money remodeling 
their offices instead of improving the marina. They 
outsource more than the do themselves laying off most of 
the staff. The company is a façade. Beautiful offices, lousy 
facilities and service for tenants The politicians that did this 
deal should be ashamed of themselves. They apparently 
value the money the County is getting from the developers 
more than the constituents and customers they were 
elected to serve. They misled boaters throughout this 
process. The plan has changed completely from what was 
presented to boaters. Allowing DPHP Carte Blanche pricing 
authority on county owned property was a huge mistake. It 
has really hurt boaters and the small businesses that line 
the harbor. It was never brought up or communicated to the 
harbor community during the public meetings. In fact we 
were led to believe we would not be looking at anywhere 
near these silly increases.  Their defense of this very flawed 
“fair market” pricing shows us whose pocket they are in. 
Their selection of boutique Newport Beach marinas as the 
major component of comparison instead of using similar 
marinas like Long Beach, Oceanside, San Diego and San 
Pedro is absurd and offends our sense of fairness. Lisa 
Bartlett led this fiasco. She is termed out so will not have to 
feel the heat of the voters. She obviously has no empathy 
for the constituents she misled with her appearances at 
meetings where she expressed her love for the small quiet 
marina she grew up enjoying. Her expressed respect for the 
small boaters who had footed the bill for the marina for 
years was a lie. Her statement about how the County did not 
want to make Dana Point Harbor into another Newport 
Beach was obviously not true. Now she thumbs her nose at 
us.  Her heir apparent  needs to speak up on 
behalf of the constituents harmed by this deal. If he doesn’t 
he should not be elected. We need at least one politician 
who stands up for their constituents and not just the 
Profiteers who will make millions off the backs of the 
boaters and small businesses that want to stay in the 
harbor. All Orange County residents will be paying more for 
anything to do with the harbor. Parking, food and beverage, 
access everything will escalate as a result of this flawed 
deal. 

Dana Point Boaters Association
P.O. Box 461, Dana Point, CA 92629
Phone: (949) 485-5656
Liaison Program ~ Copyright 2023
 

2

All d
oc

um
en

ts 
co

py
rig

ht 
pro

tec
ted

 w
ith

 ex
clu

siv
e c

op
yri

gh
ted

 us
e ©

 20
23



All d
oc

um
en

ts 
co

py
rig

ht 
pro

tec
ted

 w
ith

 ex
clu

siv
e c

op
yri

gh
ted

 us
e ©

 20
23



 this outrageous rate increase.  They create an illusion of 
extensive improvements, when actually, not much has been 
done that wouldn't have been considered general 
maintenance, and is already covered within the existing rate 
structure.  We feel we've been duped and ask our elected 
representatives to provide adequate oversite to DPHP that 
seems to just have been given free reign over all citizens.  
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Can they at lease fix the dilapidated embarcadero sign? They
conveniently added an increased launch fee placard but the 
whole sign is crooked.... shows a much bigger picture.

Dana Point Boaters Association
P.O. Box 461, Dana Point, CA 92629
Phone: (949) 485-5656
Liaison Program ~ Copyright 2023
 

2

All d
oc

um
en

ts 
co

py
rig

ht 
pro

tec
ted

 w
ith

 ex
clu

siv
e c

op
yri

gh
ted

 us
e ©

 20
23



All d
oc

um
en

ts 
co

py
rig

ht 
pro

tec
ted

 w
ith

 ex
clu

siv
e c

op
yri

gh
ted

 us
e ©

 20
23



All d
oc

um
en

ts 
co

py
rig

ht 
pro

tec
ted

 w
ith

 ex
clu

siv
e c

op
yri

gh
ted

 us
e ©

 20
23



 

2

All d
oc

um
en

ts 
co

py
rig

ht 
pro

tec
ted

 w
ith

 ex
clu

siv
e c

op
yri

gh
ted

 us
e ©

 20
23



All d
oc

um
en

ts 
co

py
rig

ht 
pro

tec
ted

 w
ith

 ex
clu

siv
e c

op
yri

gh
ted

 us
e ©

 20
23



 thing of history in Orange county. Sold by Pat Batts, Lisa 
Bartlett and the California Coastal Commission to make 
wealthy  people richer. State capitalism has changed the 
landscape of free markets and recreation in California while 
lessening opportunity and value to the tax paying public.
This crony affair is brought on by a pre qualified bidding 
processes, fuzzy math and a failure to promote competition, 
Thew dividing projects up into manageable sizes and 
creating opportunity for the few if not the many. The 
statements that the county can't build affordably any more 
is a slide of hand that needs exposing and not a excuse for 
poor management by Bate’s or others . 
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 sublease. Today the marina gets paid twice if your slip is 
subleased, a good deal for them not so good for us. 
I recently came across the old literature for the harbor 
showing $374 per month for our 30’ slip, I believe that was 
around 2003. Today that same slip with our same boat in it 
cost over $900. Wow!
I am retired now and receive social security at under $1,600 
per month. If our lives weren’t totally built around boating 
and the harbor we could never justify keeping the boats. I 
honestly can’t imagine not having the boat to go to. I do all 
my own work on it and enjoy that time very much. 
I am not looking for any sympathy from anyone. I just want 
to let everyone know that just because someone has a boat, 
or god forbid two of them, it doesn’t mean they have money 
to burn. I tell everyone I am “boat poor”. I drive an old car 
bought for $6,500 many years ago, have never had a new car 
and probably never will. My choice. 
It seems to me that the County may have made a serious 
mistake when they signed a 66 year agreement with the 
current harbor management group. If that group is allowed 
to increase rates by over 90% at one time without doing any 
significant work first where will this go in the future? The 
condition of repairs keeps getting worse but the price keeps 
going up. How about holding off on the huge slip rate 
increases to try and match Newport Beach rates until the 
docks are rebuilt like those in Newport. Or better yet, don’t 
compare Dana to Newport at all. We are not Newport. In 
fact, I am told that in the early 2000’s the harbor wanted to 
use Newport prices as the justification to raise Dana rates 
and the County said no, that it was not an appropriate 
comparison and subsequently didn’t allow it. What has 
changed since then? Who is watching out for the regular 
folks who love the ocean and want to enjoy it, are willing to 
sacrifice to do so, but are definitely not wealthy?
 Name Withheld 
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 putting us as t a disadvantage. There is some precedent for 
this kind of behavior in the harbor. The ship yard tried to pull 
some shenanigans on their sublease tenant they had and 
that tenant took the shipyard to court and the judge said that
he had never seen such behavior by a Landlord (actually 
harsher words that I am sure are of record, something about 
communist).  Anyway this has happened is wrong maybe the 
judge can require that the disputed rent increase amount 
can be put in the hands of a receiver. Again please keep me 
Anonymous as I am worried about retaliation for voicing my 
opinion. This is why most of the marina appears to them to 
support them because people are afraid to speak out. 
Thanks keep up the good work.  
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 harbor because of high costs and the dishonest greedy 
DPHP.  
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the new system? At no place do the planters dividing the 
street and lot allow for a car to jump it. I hope as you 
address other parking concerns you pursue this as well. 
Willing neglect or lack of due diligence of safe boating 
infrastructure was also demonstrated in plans to construct 
guest docks at the bait dock; this would never be sanctioned
by a qualified harbor engineer, and wasn’t when the harbor 
was first constructed. 
We see this tendency to negligence too in failing to prevent 
people jumping off the bridge and allowing personal small 
watercraft free rein in the harbor, where they constantly 
interfering with safe passage of tenant vessels to and from 
their slips. Personal injury lawsuits will charge the tenant 
boater as the non-burdened vessel under power, but in actual 
practice, they are the burdened vessel in overcrowded, windy,
and/or strong current conditions in close proximity to 
unaware, unschooled, often novice users. If these users are 
allowed in the harbor, they must be restricted to far side, 
cordoned main channels, show proof of waterway 
knowledge and agree to not linger or block the gas dock, 
commercial docks, and slipway entrances so that tenant 
boaters have redress in a lawsuit. A day permit should be 
required, just as boaters are required to hold boater safety 
permits.  If harbor mgt finds this too burdensome, these 
small craft should not be allowed in the harbor as they 
impinge on tenant lease rights of safe passage and 
enjoyment of their slip and expose them to unfair injury 
lawsuits. Otherwise, tenants take the hit for the rental 
company and management.
And, as we all know, the new ramp security knobs are a joke, 
there’s no patrolling, no enforcement of lease requirements 
for USCG inspections (I am the only one on three docks), 
vessel upkeep, and demonstrated ability to move a vessel 
under its own power, all of which are critical if the rusted 
dock pilings and decrepit walkways give way in a severe 
weather event. Does management carry adequate insurance 
for damaged vessels due to dock failure?  
The evidence piles up that providing a safe, clean, well 
maintained harbor for local boaters is not this 
management’s agenda.
Our vessels are not just free management eye candy to draw 
crowds that enable renting high priced commercial space. 
Most of us spend a lot of time and money maintaining our 
vessels, cleaning the docks. We support a large, local 
maintenance work force. Some of us make our living on the 
water. We promote and hand down to the next generation an 
appreciation of our ocean, our harbor, our local businesses, 
and the values and practices of seamanship. 
Our harbor’s draw is also due to a slip layout that allows the 
public to readily view and appreciate boats, unlike almost all 
other harbors, and I’ve seen nearly all of them on the Pacific 
coast. This, along with locally owned, unique harbor 
businesses, human scaled buildings, and abundant green 
space and walkways draws large crowds, especially 
families, year long. Despite neglect, its the pride of the 
Beach Cities. Planned massive hotels and chain retail, 
expanded parking lots, dog “parks,” view obstructions, 
awkward slip orientations and walkways—well, just visit 
Long Beach. Notice the public disinterest. That’s what we’re 
getting in smaller scale. 
As I understand it, this harbor was built by the Corps of 
Engineers for small local boats, pleasure and commercial,
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 for good reason, funded by local tax payers for tax payers. 
Our govt officeholders have exploited and neglected it for 
decades and made a deal with the devil to get out of a mess 
they created. Who are they? Where’s the money trail?
This developer is well known to many of us, but in studying 
the approved plans, it should be obvious that this is an ego 
project, a fly-in “gem” to demonstrate and promote dock 
sales worldwide. That’s fine, but he’s cheating boaters and 
forcing the closing of locally owned harbor businesses to 
do it. Our boats are free window dressing, to be changed out 
as needed, when needed, replaced by bigger, fancier, or 
newer boats outside the area. He’ll have his candy, but it 
won’t have flavor.
Thank you for your time.
Name Withheld
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 love the parade I hope this year is a massive failure.
regards
Name Witheld 
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be allowed. 
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 harbor alone! Throw in the shops, hotel and pay parking 
garage management fees and this number soars. Add in 
profits and it becomes a goldmine for DPHP. All of the fee 
revenue and profits generated from this public asset should 
be going to the taxpayers. 
Some partnership- taxpayers give, DPHP gets rich. 
Was the board conned once again (remember Citron, Merrill 
Lynch and bankruptcy)? Are they incompetent? Were palms 
greased?? 
We need the state involved, to take this assets back and 
operate it for the public good. Mass calls and letters to be 
state legislators for Dana Point and for the district 
boatowners live in. Let them know your vote will be 
determine by their action.
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 We have had our waterway slip for 32 years and had to wait 
to get it for an additional 14 years.
I'll be damned if we are going to voluntarily move to a slip of 
the Marina's choosing for 4 or 5 years to accommodate 
some vague deadline that DPHP has to adhere to or be out 
of compliance with their lease. We all know what will 
happen as soon as all of the vessels on C dock are moved. 
Construction or demolition will not begin for a multitude of 
reason and Dana Point's infamous sea lion population will 
have unobstructed access to over 130 slips on C Dock.
This will undoubtedly curtail construction until the sea lion 
invasion is mitigated. Then what?  Has any thought any 
through related to this fiasco?
Thank you for your time and hard work keeping us as 
informed as possible.
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 documentation before anyone will believe you.
Please let me know if any questions and in the event that 
you can not do this as I am sure that your members would 
want this done and donate to pay for it. If you can't do this 
maybe the attorney can. Members can't do it directly for fear 
of retaliation. I can not understand how you could challenge 
the rent increase as unjust without this documentation. I 
also disagree that at the time of the rent increase that at 
least the larger slips were under rented as for value. I talked 
to at abut 10 marinas from Huntington Harbour to San Diego
and they were and still are charging a similar or less rent 
then Dana Point was prior to the last 90% increase for larger 
slips.   
Thanks for all of your help. 
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I was forced to move my 30’ sailboat to Shoreline Marina 
where I am charged $483 / mo. for my boat slip.
The fact that this slip is out of the County where I have 
resided since 1973 and is a fifteen-minute bike ride from my 
home  is ludicrous 
since I am trying to be energy and clean air efficient.
Below was my letter to the OC Grand Jury dated in Sept 2021
9/29/2021
Grand Jury can you act???
The slip ridiculous increase by the Marina at Dana Point 
starting 10/1/2021 TODAY is a Mafia Shakedown “Extortion” 
forced EVICTION of boat owners to leave Dana Point Harbor 
because Orange County leaders (or lack of leadership) 
provided no OVERSIGHT by county officials and allowed the 
Partners operating as The Marina at Dana Point to charge 
exorbitant slip fee increases.
I’ve been in slip in Dana Point since Dec 1984
Where the average slip increase was less than 3% per year 
On 6/21/2021 The Marina at Dana Point stated as of 
10/1/2021 the slip rate for my boat would be increased 45% 
to $738 /mo. I paid 508.80 for  thru September 2021.
The Marina at DP claims this is market rate which is a false 
statement since my slip fee in Long Beach is now $483.30 
considerably lower than the Marina at DP Oct rate of $738/ 
mo. rate.
The Board of Supervisors have provided no slip pricing 
oversite some boaters faced a 70% and 90% increase. 
In the 50’s my uncle had a fur business in NYC the Mafia 
want in. He closed his doors and moved to AZ. I don’t see 
any difference in what the Harbor partners are doing to their 
slip tenants, if you can’t pay these exorbitant fees get out.
Requested action
Those financial force out should be allowed to return at a 
fixed rate of $500 / mo. for 66 years (the period the county 
granted the partners a lease) unfortunate I will be dead long 
before the 66 years.
Lisa Bartlett 5th district supervisor should be asked to step 
down and never receive a campaign contribution from the 
partners or their affiliates for any political race since the 
partnership stand to make exorbitant profits over the next 66
years.
If possible, the Partnership behind the Marina at Dana Point 
should be charged with extortion.
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P.O. Box 461, Dana Point, CA 92629
Phone: (949) 485-5656
Liaison Program ~ Copyright 2023
 

2

All d
oc

um
en

ts 
co

py
rig

ht 
pro

tec
ted

 w
ith

 ex
clu

siv
e c

op
yri

gh
ted

 us
e ©

 20
23



All d
oc

um
en

ts 
co

py
rig

ht 
pro

tec
ted

 w
ith

 ex
clu

siv
e c

op
yri

gh
ted

 us
e ©

 20
23



All d
oc

um
en

ts 
co

py
rig

ht 
pro

tec
ted

 w
ith

 ex
clu

siv
e c

op
yri

gh
ted

 us
e ©

 20
23



 

2

All d
oc

um
en

ts 
co

py
rig

ht 
pro

tec
ted

 w
ith

 ex
clu

siv
e c

op
yri

gh
ted

 us
e ©

 20
23



All d
oc

um
en

ts 
co

py
rig

ht 
pro

tec
ted

 w
ith

 ex
clu

siv
e c

op
yri

gh
ted

 us
e ©

 20
23



 We had a boat next to us that could not run leaking sewage 
into the water. And then they raise the rates with no 
improvements. Resturants are closing there is no where to 
park a boat trailer. It’s a dying harbor. 
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Description: Just received the latest update from the marina and am 
completely flabbergasted.  Not only has the DPHP increased 
our monthly slip rates, but now with the latest construction 
news we will be assessed with the water and electricity 
uses with the new docks.  Isn't the water and electricity 
included in the monthly rate?  It should be, especially with 
the rates that us boat owners have to shoulder.  Not only is 
the added cost of owning a boat in Dana Point harbor, but it 
also looks like they are going to be charging extra for any 
off boat storage as dock boxes are no longer going to be 
offered.  Can the DPHP get any more greedy?  I hate to ask 
that question, because of course they can.  Next we will 
have to pay every-time we have to use the bathrooms or 
showers.  Come on DPHP give us boaters a break!!

Dana Point Boaters Association
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 maybe 12 years and it's wearing on me; can I 'keep' my 
seniority (only a 25 ft slip!) and buy a new boat the same 
size (LOA 28.6ft per harbor measurement), or because of the 
LOA, will I be forced to be 'rightsized' into a larger slip. If I 
have to go into a larger slip (rightsized!), where will will I be 
seniority wise? Will I even have a choice or will I be so low 
on the list I will be lucky to get anything? Will a slip be 
'close' to the bathrooms/showers, or will the only open slips
be waaayyy out at the end of the dock?
Another note, the final plans for the 'boater buildings' have 
not been shown, and management has not mentioned if they 
will have laundry facilities; the only drawings available are 
the (outdated) drawings that were submitted to the Coastal 
Commission, and they did not show laundry facilities, or any 
spot for 'boater storage' as Kelly teased in the last 
newsletter.
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 have had boats in many marinas up and down the coast.  I 
have always had access to a dock box, water and electrical 
service at no extra charge.  The argument that storing 
varnish in a dock box is dangerous because boats could hit 
the box is absurd.  I have never seen that happen. I also have 
never seen marina management have a complete power to 
raise rates without restriction or limit.
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 that developer raised green fees based on "market rates" 
that included exclusive private golf course, would the BOS 
just sit by and let that happen? 
 I doubt they would, so why stand by and let DPHP get away 
with this?  When will this Board take some responsibility for 
its citizens and quit catering to the big developer.  This 
DPHP situation has smelled like raw fish from day one, and 
it just keeps getting worse.  Many thanks to Andrew Do and 
Katrina Foley for pushing back even though, in the end, 
DPHP will get its loan, continue onward, continue "harming" 
the citizens and boaters of the harbor.  
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approval. Either way, it's a business practice failure. If 
they're already having or creating these kind of issues, it 
makes you question their ability to complete the project.  
What is going to be the next major issue and how soon will 
it happen?
Supervisor Bartlett doesn't have her district's best interest in 
mind, she's on the take. You can see it in her 
demeanor/desperation, she is fighting big time for DPHP.  
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According to section 3.1.3 they are supposed to be 
providing anyone who wants to start a charter business the 
opportunity to do so. I see nothing in the Master Lease 
which gives DPHP the authority to “limit” the number of 
charter operators in the harbor. In fact, I’d suggest this goes 
against the County’s benefit since they are supposed to 
receive 5% of the costs for the charter potentially losing 
thousands in additional payments the DPHP is supposed to 
provide and support business's within the Harbor monthly. 
In closing or if I am addressing my concerns with the breach 
of contract between DPHP and the County to the wrong 
person / entity please provide me with the correct person’s 
to contact. 
Sincerely,

Dana Point Boaters Association
P.O. Box 461, Dana Point, CA 92629
Phone: (949) 485-5656
Liaison Program ~ Copyright 2023
 

2

All d
oc

um
en

ts 
co

py
rig

ht 
pro

tec
ted

 w
ith

 ex
clu

siv
e c

op
yri

gh
ted

 us
e ©

 20
23



All d
oc

um
en

ts 
co

py
rig

ht 
pro

tec
ted

 w
ith

 ex
clu

siv
e c

op
yri

gh
ted

 us
e ©

 20
23



All d
oc

um
en

ts 
co

py
rig

ht 
pro

tec
ted

 w
ith

 ex
clu

siv
e c

op
yri

gh
ted

 us
e ©

 20
23



Phone: (949) 485-5656
Liaison Program ~ Copyright 2023
 

2

All d
oc

um
en

ts 
co

py
rig

ht 
pro

tec
ted

 w
ith

 ex
clu

siv
e c

op
yri

gh
ted

 us
e ©

 20
23



All d
oc

um
en

ts 
co

py
rig

ht 
pro

tec
ted

 w
ith

 ex
clu

siv
e c

op
yri

gh
ted

 us
e ©

 20
23



All d
oc

um
en

ts 
co

py
rig

ht 
pro

tec
ted

 w
ith

 ex
clu

siv
e c

op
yri

gh
ted

 us
e ©

 20
23



All d
oc

um
en

ts 
co

py
rig

ht 
pro

tec
ted

 w
ith

 ex
clu

siv
e c

op
yri

gh
ted

 us
e ©

 20
23



Phone: (949) 485-5656
Liaison Program ~ Copyright 2023
 

2

All d
oc

um
en

ts 
co

py
rig

ht 
pro

tec
ted

 w
ith

 ex
clu

siv
e c

op
yri

gh
ted

 us
e ©

 20
23



All d
oc

um
en

ts 
co

py
rig

ht 
pro

tec
ted

 w
ith

 ex
clu

siv
e c

op
yri

gh
ted

 us
e ©

 20
23



All d
oc

um
en

ts 
co

py
rig

ht 
pro

tec
ted

 w
ith

 ex
clu

siv
e c

op
yri

gh
ted

 us
e ©

 20
23



I have read the 2023 boaters guide to slips at Pacific Coast 
Marinas. Dock boxes are not just standard but considered 
desirable.
Why these developers have chosen to eliminate this 
customary and realistic amenity defies explanation.
If you, as a boater, have any influence over this (may I say 
silly or stupid) failure to provide a most basic amenity, 
please use it.
Thank you

================================
Good morning 
Thank you for taking the time to reach out to our office. We 
understand your concerns regarding the dock boxes. Your 
comments will be shared with the Supervisor and our staff. 
Thank you.
 
       
Rosemary Contreras
Office Manager
Office of  LISA A. BARTLETT 
Supervisor, Fifth District
333 W Santa Ana Blvd. 
Santa Ana, CA 92701 
Office: (714) 834-3550  
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 marina to a private organization because they have failed to 
responsibly budget for the reconstruction? 
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 populating a new coalition to educate and disseminate on 
these actions. The big picture is philanthropic monopoly's. 
We have a CSUC meeting in a couple weeks wherein  a vote 
on the go-ahead for this project will happen. I will be inviting 
boaters association. We have a nationwide network and are 
going after this agenda. 
See these linked articles to understand the motivation 
behind this globalization effort...
https://archive.seattletimes.com/archive/?
date=19980310&slug=2738823 
https://www.barrons.com/articles/20-minutes-with-the-
monterey-bay-aquariums-julie-packard-01554117364
 Thank You and good job.
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 Killer Dana Surf Shop had its interior renovated, the former 
Waterman's Harbor restaurant building was renovated inside 
and out, most buildings had their roofs redone around 2017, 
and all buildings were repainted in 2019. DWYC's building 
was renovated in 2012 when the interior and exterior was 
refreshed, new windows and doors, extended outdoor deck, 
framing, indoor and outdoor fireplaces, larger bar, and 
upgraded bathrooms and food service area. All while 
keeping the same charm of the building, 
(Reference:
https://patch.com/california/sanjuancapistrano/dana-west-
yacht-club-getting-a-facelift
 )
and then as another example, outside the harbor and down 
PCH, there's the Seaside Inn hotel which is currently being 
renovated, but keeping the same charm and architectural 
character whilst being refreshed.
(Reference:
https://www.danapointtimes.com/capistrano-seaside-inn-2-
0/
 )
That's all that needs to be done to Dana Point Harbor 
buildings, just apply what was done to DWYC and what is 
being done to Seaside Inn to the remaining buildings, 
rebuilding into a strip mall is not needed, and clearly DPHP 
with the current design for the buildings looked at the 
Pacific City Mall in Huntington Beach and just want to copy 
and paste that and make it a "Dana Point" addition. 
As for the docks, replace the docks reasonably and not 
illegally evicting boaters and hiking up slip prices. Just 
finish the docks, terminate the lease from the 3 developers, 
and get out of our city and harbor. Why on earth would the 
BOS give the keys over to private developers to also operate 
the Harbor when the Harbor is public property and county 
owned? They've already done enough damage by cutting 
down trees at the entrance off Golden Lantern and Dana 
Point Harbor Drive for no reason, as well as killing off 
quality family owned restaurants such as Harbor Grill and 
Waterman's Harbor. Not to mention all the illegal and shady 
activity they've done such as slicing the day boater parking 
lot in half back in late 2018 decreasing the number of day 
boater parking spots while using the other side for 
additional harbor visitor parking spots. 
This slice they did is in the foot print of where the supposed 
"parking deck" would have been built which seems they 
found out can't be done due to the fill or something the 
harbor is built on not being able to handle the weight and 
would sink. Why wasn't this thought of before the trees were 
cut down, and what makes you think a two story strip mall 
can be built as well? Up until around last year, the slice was 
shrunk down and most day boater parking spots were given 
back to boaters that use the launch ramp.
(Reference:
https://danapointboaters.org/documents/dpba/blp/DP%20La
unch%20Ramp%20Update%204.6.22_Redacted_Redacted.pdf;
 )
The BOS should then just do what I suggested should be 
done, which should've been the plan from the start, that just 
goes to show how corrupt everything got since the past 2 
decades, especially in this day and age. The harbor is a 
PUBLIC harbor, not a private harbor, why is there security 
walking around the harbor, and why would the BOS give a
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 lease to these clowns? They come in and control freak the 
place acting like they own it. Nobody wants that including 
owners of restaurants and shops. Nobody wants big ugly 
blocky ultra modern architecture either, that doesn't belong 
in Dana Point nor in a costal city at that matter. This is not 
Los Angeles or Santa Monica, nor is this Pacific City Mall.
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 fingers between slips are being installed. I was surprised at 
how narrow are! They appear to be maybe two feet wide, 
versus my current finger being three get wide. It's difficult 
enough now to navigate a dock cart between boats, and 
safely step around it while loading/ unloading items and 
supplies. With a dock cart completely filling up a narrower 
finger, I would likely need to step on and off my boat from 
the bow or beam. This can be inconvenient, and downright 
unsafe to haul my old body up the highest point of freeboard 
and then over lifelines and railings. 
A narrower finger obviously means that boats are closer 
together. Mishaps occur regularly while docking a boat. 
Misjudging your final turn into the slip by just one second 
can put your pulpit over the finger. With boats being closer 
together, it's easy to envision many more incidents involving 
collision damage while docking. 
I have witnessed several boat fires. It takes a bit of time for 
the fire's heat to set the next boat on fire. Being one foot 
closer to a burning boat could translate into many minutes 
of lost time to responding emergency teams, and increased 
likelihood of a chain reaction of boats catching fire. 
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 other local marinas have always included dock boxes for 
their boaters.  We strongly feel that this is yet just another 
of Joe Ueberroth’s many cost saving measures and that 
frankly, he really doesn’t give a hoot about the boaters who 
are paying higher slip fees to fund his over 300 million dollar 
project for the re-building of the marina and harbor!!!!!!!  With 
no O.C. County’s Supervisor (especially Lisa Bartlett since 
this is in her district!) oversight of this project, the boaters 
and the general public’s needs will be ignored in Joe 
Ueberroth’s quest for the mighty dollar!!!!!!!  This is a perfect 
example of corporate greed and governmental corruption.  
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 vendors out of the parade it's just not the same friendly 
event that it once was. It's very sad that the partners have 
chosen to play Scrooge instead of Santa.
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 gate.  The process to get your friends in and out of the 
parking lot is time consuming and not necessary.  I don't 
know of a marina that charges for parking nor locks your car
in the lot if the gate doesn't read the code.  Should I get 
locked in the lot after hours with an attendant I will feel 
justified to break the gate down to get out.   
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boat here. The prices are nowhere near the prices of other 
harbors along our coast line . I can’t wait another nine or 10 
years at another harbor as I invested my time and money 
here  however the developers have been given carte blanche 
to rape the tenant unreasonably raising his rent and giving  
him the least services. In what other venue would a 95% rent 
increase be allowed?
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gates. I was informed this week that I have to vacate my 
current slip to a temporary slip due to the construction of 
phase 4. Someone should ask how they can start another 
phase when the ones already built cannot be occupied. I 
think there is a major problem in the marina. The county 
should put a halt on further construction until all issues can 
be resolved. My feeling is the Bellingham group has 
deceived the county and all boaters of the Marina. County 
please step in before more damage is done. There will be 
more new empty slips in the harbor than occupied slips. 
Thank You.  

Dana Point Boaters Association
P.O. Box 461, Dana Point, CA 92629
Phone: (949) 485-5656
Liaison Program ~ Copyright 2023
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 way before the lease was signed? Any update, color or 
further details would be greatly appreciated.  Thank you.

Dana Point Boaters Association
P.O. Box 461, Dana Point, CA 92629
Phone: (949) 485-5656
Liaison Program ~ Copyright 2023
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 and I am hoping someone listens. Best of Luck to all 
involved. Never discount the best intensions of others.
Sincerely,

Dana Point Boaters Association
P.O. Box 461, Dana Point, CA 92629
Phone: (949) 485-5656
Liaison Program ~ Copyright 2023
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Description: Why was the DP Marina Operators allowed to raise slip fees 
in 2021 before any work was done to replace slips. Boaters 
are being charged with slips and facilities in need of repair 
or maintenance. It would have been easier to "swollow" the 
increase when boaters moved to their new slip! 

Dana Point Boaters Association
P.O. Box 461, Dana Point, CA 92629
Phone: (949) 485-5656
Liaison Program ~ Copyright 2023
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Description: Wasn't sure if my first message was submitted. So I am 
resending it. Why were the slip fees increased in 2021? 
There had been no improvements to the docks or any 
facilities. Why couldn't the slip feed been implemented when 
boaters moved in to the new slips. It would have been easier 
to digest. It looks like the increase in fees at that time 
would make their bank balance look much bigger and give 
the look that the building of the new slips were used to 
finance project. It defiantly made there balance sheet look 
better. 
I do not understand why the county would allow this. I had a 
boat in Newport Beach for over 15 years and have been in 
Dana Point for 10 years. To me Dana Point Harbor is a 
unique harbor. DP partners I trying to make the harbor 
something it is not. I don't believe anyone in South County 
wants t become Newport Beach. They old say goes if it ain't 
broke don't fix it! Just redo the docks! 
Old man Dana would agree! 
 

Dana Point Boaters Association
P.O. Box 461, Dana Point, CA 92629
Phone: (949) 485-5656
Liaison Program ~ Copyright 2023
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Phone: (949) 485-5656
Liaison Program ~ Copyright 2023
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